InterscopePlus

North Carolina’s Capital Project System




What is InterscopePlus ?

® Interscope+ is an integrated, statewide system for capital
improvement project management and reporting

® Budgets
® Contracts
® Milestones

® HUB information

® Detailed expenditure tracking is available

® Optional, manual entry



What will InterscopePlus+ Do?

Provide a single Capital Projects database for Universities,
Community Colleges and State Agencies

Track funding sources and budgets
Track commitments

Reduce conflicting data

Provide consistent reporting

Replace HUBSCO for reporting HUB data

Integrate Primavera P6 schedule data



Typical Capital Project
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Typical Project

Program #: 10114 - 5t. Construction - Minor Renovations

____——_Project#: 11026 - St. Construction - Enlarge conference room

- Design #: 15-11026-01 - SCO Designer

_~ Package: 15-11026-01A - Enlarge conference room
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Authorization

Variations
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Non-Code-Iltem

' Authorization |
Allocate Funds
Program
Assign Funds
Project Project
Design Design 5
Contract i Contract |
Package . Package |
Construction Construction
Contract Contract

A

HUB HUB




HUB Decision Tree
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HUB Only
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HUB Only
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] = Program #: 10117 - St. Construction - Non-Code-ltem Projects
Projet |~ Project# 11029- St Construction - Paint 4th floor spaces

_2_Construction Contract #: 15+11029-01A-1 - Production Painting Company

- _C_‘_’_'T‘_IT?_FE _____ ;,«f‘”féonstruction Contract Defail |~ HUB Participation |~ HUB Good-Faith Efforts

A

1
1
________________________ F 4 P
/ L
/ g
/ e
4 P
/ .
4 e
/ -~
/ P
.
’

Construction
Contract

HUB |




